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Christchurch

® Central city rebuild

® Repair and replacement of underground
iInfrastructure and roading

® Limited NZ district energy capability
® Temperate climate

® Aquifers and ~75% renewable electricity
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FEGA Initial Feasibility Studies
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FEGA Christchurch DES Alliance
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® Public Partners -
Christchurch gy~ F2mee”
City Council &+ o Poar Haura 0 Wil
C C h | CHASTCHURCH CITY HILONGS LINITED 2%;2: =
Recovery Authority

® Commercial Partners

COFELY

GCGUOF S\ CE

® Christchurch District Energy Company
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Lessons Learnt

1.

Focus on Community Benefits => Vision

. Secure Political Support

Decide Early on a Commercial Delivery
Model

Map Demanad

ldentify Local Resource Advantages



Lessons Learnt

6. Engage Early with Private Sector

/. Keep a Clear Customer Focus

3. Start Small and Achievable

9. Take a Whole Life Cycle Cost Approach

10. Stage Feasibility Investigations




