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The University of Texas at Austin

Succession Planning Approach
> OVERARCHING OBIJECTIVE - CREATE A SELF SUSTAINING PROCESS

» CREATE A LAYERED APPROACH TO THE ORGANIZATION CHART
»OPTIMIZE THE HIRING PROCESS
»USE A TRAINING PROGRAM TO TAKE ADVANTAGE OF THE LAYERS
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Layered Organization

Job Progression
Chilling Mechanical Electrical
Titl P r Plan
100 Fities DINS ant Stations Distribution Distribution
Utilities Station Operator Il X
Utilities Station Operator || X TT
Utilities Station Operator | x U <= X
Water Treatment Laboratory Technician X A
Insulator X < 1 X
Welder x U
Power Systems Technician x 4»
Emergency Systems Technician X
Electrical Distribution Electrician and S "
Electrical and Instrument Technician |l ﬁ -
Electrical and Instrument Technician | X U X o
Plant Maintenance Mechanic Il X O
Plant Maintenance Mechanic | X _2ﬂ A, e § X
Plumber Il X X <— X
Steam Fitter ] x
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Layered Organization

Associate Director




Hiring Policy

Main Objective

Try to keep employees within the department

»Internal Position only advertised in-house
»Unless qualified candidates are not available

» Helps with morale and hopefully buys loyalty
» Filling jobs takes longer

» All Hiring Committees are Peer Committees

R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R



m » - " »
The University of Texas at Austin WHAT STARTS HERE CHANGES THE WORLD

Training Program

Phase | — Design Program

Phase lI- Develop the Training Program and Training Materials
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Implementation Procedure

v'Craftsperson has 18 months to complete the Program

v Existing or new employee paid up to 6 hours of overtime per week to take the modules
after hours

v After 18 months:

v"Upon completion the employee performance evaluation form is modified to add a criteria that states
“certified for the job” and receives an “exceed the job requirement” score

v If not certified the employee receives a “does not meet the minimum job requirement” score
v These scores are averaged in with the other essential job requirements for the position.

v'Once certified for their current position they can pre-certify for any other position
v'No Pay

v Pre-certification for another position is the employee’s own personal investment
v'Get preference for a job
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Additional Incentive

Pins handed out by the Director with Photo Opportunity at each phase
In front of Peers

Plus framed certificate indicating
certification for the position
sighed by AVP
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Curriculum for Maintenanoce Mechanic TT
Powwer Plant Mechanical Maintenance Training Pro-grom

DMWY Cooarse Na e
(52 Courses)

AEDBL Diagramsy Blueprint Reading AOHIN Heat Exchangers f Introduction

HAEEES Electrical Theoryy Electrical Satety AO0TC Operator Responsibilities ¢ ITntroduction
AMBIN Bearingsy Fundamentals SAOFPBEBT Pumpsf/Basic Types & Operation

AMBREB Bearings Rolling Contact SAOPER Pumps ) Performance & Inspection

AMBSE Bearings Sliding Surface SAOPFC Pumps  Fundamentals of Centrifugal Types
AMCOCAC Compressors Reciprocating AORBC Refrigeration Systemsy Basic Concepts
AMCOCCC Compressors Centrifugal AOTBO Powwer Plant Turbines f Bearings & Operation
AMPCOC Forklift Operation SOTSEF Power Plant Turbines 7 Steam Flows

AMGGEE Gears) Types and Characteristics AOWEBL Walves/Basic Types & COperation 1

AMGGEI Gears) Owerhauls SHOWEBZ2 WwWalves/Basic Types & COperation 2

AMLBA Lubrication Basics UTA-SRO1 Safety Regulatory Training

AMMBAS Math Basics 29 elements = 45 min. each

AMNMMES Sealsy Mechanical Seals Site-Specific Course Namee

AMNMMES Tools) Mechanical Fasteners {27 Courses’)

AMNMMSGE Seals) Gaskets and Packing UTA-CS01 Cooling Towvwer Make-Up & Chemical Injection Systems
AMPCZ Pumps) Centrifugal Pump Owerhaul UTA-CS0Z2 Chiller Mo. 1 Chiller Station 2

AMPCT Pumpsy Centrifugal Pump and Trouble-shooting UTA-CS03 Chillers Mos. 2 & 3 Chiller Station 2
AMPPP Pipes and Walves Pipes and Pipe Fittings UTA-CS04 Chiller Mo. 1 Chiller Station 3

AMPST Pipes and Walwes Steam Traps UTA-CS05 Chillers Mos. 2 & 3 Chiller Station =
AMNMPYW1 Pipes and Walwves Types and Operations UTA-CS0Ee Chillers Mos. 1, 2 & 2 Chiller Station <
AMNMPWZ Pipes and Walwves WYWalve Maintenance UTA-CS0F Chillers Mos. 1 & 2 Chiller Station S
AMPBHL Rigging Heawy Lifting UTAa-CSsS08 Chiller Mo, 2 Chiller Station S

AMNMRLL RiggingS Basic Lifting UTA-CS09 Condenser Water Systerm Chiller Station 2
AMRLS Riggingy Ladders and Scaffolds UTA-CS10 Condenser Wyater System Chiller Station 2
AMPROW Riggingy) Basics UTA-CS11 Condenser Water Systerm Chiller Station <
AMSAF Shatt Alignment Fundamentals UTA-CS12 Condenser WWater System Chiller Station S
AMSBA Safetyy Industrial Safety Basics UTA-CS13 Chilled Water System Chiller Station 2
AMSHS Safety) Chemical Health Hazards UTA-CS1<4 Chilled WWater System Chiller Station 3
AMSRED Shatt Aalignment) Reverse Dial and Laser UTA-CS1S5 Chilled Water System Chiller Station <
AMSREE Shaft Alignment) Rim and Face UTA-CS16 Chilled Water Supply Chiller Station S
AMMTIH Toolsy Introduction to Hand T ools UTA-MMMOL Al Compressors

ASMMTIP Tools Introduction to Powwer Tools UTA-MMMOF YWalves

AMMTMMI Tools Precision Measurement UTA-MMOS Bearing And Seals

AODCIN Compressors f Introduction T A-MMIWMOD9 Bench Grinder

AODBL Diagrams/Basic Diagrams & Symbols 1 UTA-MMMI1I0 Band Saws

SAODBZ Diagramsy/Basic Diagrams & Symbols 2 UTA-MMM11L Drill Press

AOEBP Equipment Drive Components ¢ Couplings UTA-MMI1IZ2 Steam Traps

AOEGEB Equipment Drive Components f Gear, Belt & Chain Drives UTA-MML1IE Portable Threader

AOELE Equipment Lubrication ¥ Lubricants & Bearings UTA-MMI1E Coupling/Shaft Alignment

SAOEUL Equipment Lubrication J Using Lubricants UTA-MMI1I9 Centrifugal Pumps

AOBEWYPE Environmental Protectiony WWater Pollution & WWaste Disposal T A-MMM20 Silwver Solder
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Initial Estimates of Tinres Raeguired
o Complaette Priimeedia and TRIT Training Prog ramnees
Calculated for Howurs S MontEh and Humbaer of Weasekhks AR & Hours ) Weaek

Total Hres Hr=J r<1ao wWeshks=s at Tobtal Hres Tobtal Hres Weshks at

Jobr» Tithe by Seciihom Prinvedia 18-Mos & Hres/ Wik IRX Prinvedia & Hres /MM Wk
ey Primvedia P rimmedia ey & TR For Both
Chiller Station Maintemanoe Training P roogra me
Maintemamoce Mechanic T o = 1 & 25 A= rin B
HMaintenance Mechanic T A1=7F = pric A= e e B
Electrical & Instrument techniciam T AT ra T ] 25 A15 pr I
Electrical & Instrument techniciam I 1945 = s F2 247 S
Chialler Station Operatiomns T raimimng P roogra me
Chiller Station Operator 123 rad 21 = =20 31
WWater Treatment Laboratory Technician = = A1 35 AFS pr
Electrical Dastributiom T raimi P ro- i I
Electrician B5 o A3 AiDE AP =3
Powrer Sy stents Techniciam = L 7 S A S5 ]
Emaergeaency Systents Technician o = AT = A=A =5
Mechanical Diastribubthion Training P roog ra mm
Maintemamoce Mechanic T == <L A1 21 B3 A2
HMaintenance Mechanic T A4rA = 17 =5 155 25
Sitea e Fitkber B3 o h o A5 ==
Utilities Insulator F =3 A= =S AAA A=
Utilities Plumber =55 = A41F S5 AZE25S pr_iu B
Powrer Plant Elecitrical Maintemamnce Traiming P roograme
Electrical & Instrument Techniciam I 115 =3 1 25 A5 s 3
Electrical & Instrument Techniciam T AP F = 25 556 =20 31
Powwwer PFlant Machine Shop Traiming P roogr=s mm
Power Plant Machinist | E] = | 17 =4 AT 22
Powrer Plant Mechanical Maintenanoe Progag ra mm
HMaintenance Worlcer I e o 3 -3 - pr i = Fr 12
Maintemnamoce Mechanic T 11 ra 210 25 - 25
HMaintenance Mechanic ITT AFF A4 =i A -1 =47 o3
Utilities Welder B85 o h 25 AA= A =
Utilities Insulator =55 = = 1 & FA4 A3
Powwwer Plant Operations T raiming PFroagrame
Utilities Station Operator I A = = o A 3 23
Utilities Station Operator TL A =Fr = P ] 25 SIS e
Utilities Station Operator ITTL F fsee aofcsl 1A i B F2 55 257 ]
WWater Treatment Laboratory Technician = = A1 e A1 =7

= M P LS - T T FPrdrrreadia frafrrirregg farclforales 5 foarrs of vindfeo casseiftes

These are liberal assum ptions; they assunee the maximnmom of o tests per mmmodonle for all of Prinmedia’s and TRT s courses..
Actoual hours spent will nsualhy be less. Total period allovead is 18 mmonths. All mnumbeaers are roundaed to wholese nombers.
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Hours of PRIMEDIA Training Completed
by Platform

Since Program Maturity March 31, 2007

Total = 7133

Notebooks
5917

82%
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PRIMEDIA Milestones Completed

Since Deployment September 1, 2005

Certification Outside of Job Title

Certification (Certificate) _ 70

Site-Specific Units (Gold) g7
Job-Related Modules (Silver) . 96
Safety Modules (Bronze) / / / /
0 ZIG 4IU GIG Slﬂ 1 (I)O

Employees




