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Owner'’'s Records
* Discussions with Facilities/Staff
Topographic Survey
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» Property Lines {5
« Uftilities :
— Location
— Ownership
— Easements
— Material
 Hazards
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Physical Properties
— Structural Stability

Hazardous Materials

— Testing
— Disposal
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Design
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Schedule

Sﬂ”ﬂﬂﬂ Sllllﬂgﬁ =

_—.—,—\

W?r —_—

-—""/




Adjacent/Related Projects
Utility Outages

— Off-hour Work

— Live Work

Weather
Material Lead Time
Permitting
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Team Design Execution Q&A

* Vehicles
— Emergency Access
— Truck Traffic
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Coordination
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Team Design Execution Q&A

« Logistics Planning

 Day to Day operational impacts
« Public v Private Complexities
* Planning movements

* Needs of user groups / stakeholders
« Building Managers
* Daily Deliveries
« Students / Faculty / Staff / Public

« Classroom Impact — Noise/Access | = = A\ ;
« Campus Environment 1 R A\ e
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Team Design Execution Q&A
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+ Tool Box Talks
— « Schedule Development
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Execution

Installation & Restoration
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Execution - Installation & Restoration
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Execution - Installation & Restoration




e Horizontal Approach
*  Multiple sites
* Linear Progression
* Prep Site
* Installation
* Restore Site
+ Coordinating Multiple Impact Areas
* Formula for Success = Planning, Planning,
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