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• TURNOVER 

– Retirement 

– Attrition 

 

• TRAINING 

– Simple 

– Practical 

– Safety 

– Optimization 

 

• CULTURE 

– Heuristic 
 

 

Project Requirements 



• SYSTEM DESCRIPTIONS 

• OPERATING PROCEDURES 

– Standard Operating Procedures (SOPs) 

– Emergency Operation Procedures (EOPs) 

– Valve Line-Up Tables 

• ACTIVITY HAZARDS ANALYSIS 

– EM-385-1 Compliant 

• SYSTEM DRAWINGS (Scenarios) 

• PHOTO DOCUMENTATION 

Operations Modules 



• PROVIDE BASIC SYSTEM UNDERSTANDING 

• HIGH LEVEL  

• JUST WHAT IS NEEDED TO OPERATE SAFELY 

– Major Equipment 

– Normal Operating Ranges 

– Set Points 

 

System Descriptions 



• STANDARD OPERATING PROCEDURES (SOPs) 

 

• EMERGENCY OPERATING PROCEDURES (EOPs) 

 

Operation Procedures 



• ACTIVITY HAZARDS ANALYSIS (AHA) 

– Job Hazards Analysis (JHA) 

– EM-385-1 

• ENSURE COMPREHENSIVE KNOWLEDGE OF: 

• Activity Risks 

• Safety Measures 

• PPE 

• Required Training 

Activity Hazards Analysis 



• BASIC DRAWINGS FOR OPERATIONS 

 

 

System Drawings 



• Pictures of Equipment & Valves 

– Assists in Comprehension 

– Risk of Obsolescence 

 

Photo Documentation 



• Hands-On Training 

 

• Test Questions 

 

• Job Performance Measures 

Training / Testing 



• Boiler Systems 

• Chiller Systems 

• Fuel Systems 

• Feedwater System 

• Condensate System 

• Breeching System 

• Chemical Feed System 

• Fire Protection System 

• Softwater System 

 

Modules 
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