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THE 4 KEY DECISION POINTS
SETTING OBJECTIVES

What is expected of the initiative?
How best does the initiative fit within community goals?

PROJECT DEFINITION

What is the operating framework for the initiative?
How do you know if it is successful?

OPTION ASSESSMENT

What options are available?
How do they fulfill the community’s needs?

DECISION MAKING
Which option is best?
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OPTION ASSESSMENT
ASSISTANCE

de@nrcan.ge.ca, kchurch@nrean.ge.ca (613) 947 8952 Dale Littlejohn, dlittlejohn@communityenergy.be.ca (604) 628 7076

Quality Urban Energy
Systems of Tomorrow
iy

Richard Laszlo rlaszlo(at)questcanada.org (416) 509 0292

kchurch@nrcan.gc.ca (613) 947 8952

Brad Bradford, brad.idea@districtenergy.org; 508-366-9339.
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DECISION MAKING

By clearly knowing what was
expected, what is the best
option for the community?

Decision is based on not only
the economic but also the
environmental & social
benefits of each option.




Thank you
Ken Church
kchurch@nrcan.gc.ca
(613) 947 8952
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