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Q&A Will Not Be Answered Live

Please submit questions in the Q&A box.
The presenters will respond to questions off-line.



AGENDA

> Project
Background &
Development

»  Utility Master
Planning & Design

Wilkins Plaza

Enslaved Persons
Memorial

> Construction



PROJECT BACKGROUND & DEVELOPMENT



PROJECT LOCATION
AND SCOPE

> 18,000 LF Chilled Water
(4”-30” Diameter)

> 1,300 LF High Temp Hot
Water (420°F)

Plaza Expansion
Fire Lanes
Smart Poles

Enslaved Persons
Memorial

)y =$49MM



SETTING PRIORITIES



MILESTONE TIMELINE RECAP






30-YEAR OUTLOOK



ORIGINAL SCOPE



FINAL SCOPE



Utility Design
Large Scale

Phasing &
Switchovers

Coordination
Constructability

Small Scale




IMPLEMENTATION
) PHASING

Minimize Impact
Utility Outages & Backfeeds
Vehicular & Emergency Access

Phase 1A

Events & Proximity
Schedule

Phase 2 Phase 1B

Phase 1C






WILKINS PLAZA



ROGER WILKINS PLAZA



UTILIITY INFRASTRUCTURE



EMERGENCY INFRASTRUCTURE















MEMORIAL



GEORGE MASON’S LEGACY

‘ Bill of Rights - 1791

Virginia Declaration of Rights - 1776

George Mason IV

— Gunston Hall

Objections to This Constitution of Government - 1787

—

b:December11, 1725
d:October 7, 1792



M EMORIAL TEAM M EM BERS For more info on this process:

https://www.scup.org/wp-
content/uploads/2020/05/PHEV48N3_Planning
Mason Faculty & Administration Story_telling-the-{intold-
Stories.Pinskey.Wolfgang.pdf
ECGM director: School of Integrative Studies, History and Vice President of Compliance, Diversity and Ethics,
Art History, African and African American Studies Compliance, Diversity and Ethics
ECGM director: History and Art History, African and Dean, CVPA/Executive Director, Hylton Performing
African American Studies Arts Center, College of Visual and Performing Arts
ECGM director: History librarian Mason’s Fenwick Library; Director Provisions Research Library/University
affiliate faculty member History and Art History Curator, School of Art

Student Researchers Stakeholder Groups



INITIAL ASK

Alice - hequeathed to GM in Ann Thomson Mason's will (25 Aug. 1760);
2 listed in GM's will (20 March 1773).

Ancilla - bequeathed to GM in Ann Thomson Mason's will (25 Aug. 1760).

Ann - listed in GM's will (20 March 1773).

ann - listed as a mulatto woman in the inventory of GM III's

Wilson Prince William Co. estate (21 May 1735).
Anthony ~ bequeathed to GM in Ann Thomson Mason's will (25 Aug. 1760).
Beck - referred to in GM's will (20 March.i773) @

Bélfast - carried GM letter to Messrs. McCart:y & Barry in Sept.. 1770
(Rutland, p.126).

Benjamin- listed as negro man, aged 58 years, on GM's estate inventory
"+ 7 for his Stump Neck property, Charles Co., Md. (8 Dec. 1792)

Bess - listed as daughter of ‘Cloe in GM's will (20 March 1773).

Bob - listed as son of Occoquan Nell in GM's will (20 March 1773).
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FIGURE PANELS



DIALOGUE MARKERS



TESTING & MOMENTUM GENERATING









CONSTRUCTION
ACTIVITIES

> Precon Activities

) Test Pit Plans - Design Team
Buy In

> Phase Coordination Kickoff
Meetings

» Construction Notices
> Unforeseen Conditions

) Alert Process
> KeyPOC'’s
» COVID-19 Impacts

» Campus Impacts
Phasing Impacts




Challenges

* Logistics
* Unforeseen Conditions
 Weather
* Robots







CONCLUSION

) Capitalize upon/leverage utility infrastructure projects.
) Ensure stakeholder engagement and buyoff.

) Reflect values of occupants.

)y Plan ahead. Begin with study.

» COVID - Capitalize on lower campus occupancy.

Perkins&Will
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