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Navy Installation Planning

Navy
UFC 2-100-01 Installation Master Planning 11 Regions
& SECNAV, OPNAYV, CNIC Commanders Intent 71 Installations

Joint Installations & A Joint Region

Installation Development Plans: Notional Navy Installation
Courses of Action
Known Constraints
Environmental Planning
Transportation Planning
Utilities Systems
Energy Planning...

Global

Regional
Installation
Authoritative Data




Installation + Energy Planning

N

Principles Common Goals
e Warfighting mission first e Highest & Best Use of Land, Water, Air
e Efficiency always e Communication and Coordination
* Metrics based assessment * Leverage of Data Resources / Information
e Mission based prioritization e Technical Excellence
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Notional Navy Installation Notional Installation Energy Planning



IEP Rollout...Stages of Development E

INSTALLATION ENERGY PLANS (IEP)

e I[EP Data Collection & Discussion
XA Stage 1 * Roles & Responsibilities

Q/Q
@ﬁ& « Identify the team, tasks, deliverables and goals ]
e Energy Monthly Drumbeat )
-
 Establish baseline and future base case
Stage 3 )
-
» Analyze gaps and alternative scenarios
Stage 4 )
N
* Develop and sequence projects and activities
Stage 5 )
e Assemble, review and finalize document
age )
A i . . |
N « IEP Execution & maintenance (Ongoing)
w\,&c‘ﬁ\ Stage 7 )




Next Steps

IEPs will be developed with comprehensive focus

High-level triage tools
Installation Energy checklists
Advance Enterprise Alignment; Seek Efficiency and ROI

Overall goal is a dynamic flexible plan that focuses
investments to solve the most critical gaps with the
minimum resources.

Upcoming...

Shore Energy Security Framework Kristina Kaur, Enterprise Planner
Energy Resilience Shore Infrastructure Planning
Energy Projects Naval Facilities Engineering Command HQ
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