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Why do people 
look for new 

opportunities?



Around 78% of the 

reasons employees quit 
could have been prevented 
by the employer 1
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1 Work Institutes 2020 Retention Report



Talking about careers 
is not so different from 
talking about cars.



Career Change   vs New Car

Workplace Dysfunctions Reliability

Flexibility / Career Development Lifestyle

Money Cost

Static Environment Innovation



Once you actively start 
looking, it is already 
too late.



Workplace Dysfunctions

Money

Flexibility / Career 
Development

Static Environment



55% of new-vehicle 
buyers cite reliability as a 
leading purchase reason 
-JD Power 2016 U.S. Auto Avoider Study

40% of workers have left 

their jobs due to burnout. 
-Zippia

Nearly 40% of American 

workers overall are concerned 

about their job security.
–Fortune Magazine



It all comes down to…

Reliability

Durability

Efficiency

Longevity



Keys to Success

• Internal workshops

• Recurring individual check-ins

• Surveys

• Town halls / open forums

• Properly investing in 
tools and technologies
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Value, Defined

relative worth, merit, 

or importance:
the value of a college 

education; the value of a 

queen in chess.

monetary or material 

worth, as in 

commerce or trade:
This piece of land has greatly 

increased in value.

the worth of 

something in terms of 

the amount of other 

things for which it 

can be exchanged

equivalent worth or 

return in money, 

material, services, etc.
to give value for value received.

1 2 3 4



Are you getting all the 
features you want in a car 

for the right value?



Is your value equivalent to 
your responsibilities?



Value doesn’t 
have to be 
monetary…

65% of employees prefer 

non-cash incentives.
- LinkedIn

50% of employees said 

they’d leave a company that 

didn’t show recognition.
–Human Resource Director



Keys to Success

• Develop trust

• Track what’s going on in 
the market

• Exercise pay transparency

• Create a culture of 
recognition – be 
specific and timely

• Exhibit meaningful 
gestures of gratitude
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Auto manufacturers 
have mastered the 

art of flexibility



▪ Take a personal interest in 
employee career goals and 
personal priorities

▪ Empower individuals

▪ Training and development 

▪ Succession, mentoring and 
shadowing programs

Keys to Success
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Moving forward.
- Toyota

The ultimate 
driving machine.
- BMW

The relentless pursuit 
of perfection.
- Mercedes



69% of workers would leave 

their current role for a position 
at a company considered an 
innovation leader 
– EY Report





Keys to Success

▪ Create a safe space with 
open communication

▪ Develop trust and 
respect

▪ Be diverse and inclusive



Diverse and Inclusive

Relationships

Innovate

Value

Empower

Research

It’s about the driver 

experience…
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Questions?

Come visit us at booth #11!

https://www.instagram.com/jacobsconnects/
https://www.facebook.com/JacobsConnects/
https://twitter.com/JacobsConnects
https://www.linkedin.com/company/jacobs/
https://www.youtube.com/user/jacobsworldwide

