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What Does a Utility Master Plan Cover?
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Interconnected System Requires an 
Interconnected Plan



Static Approach

System Scenarios + 

Performance Modeling

Cost + 

Schedule Impact

Existing Conditions

Future Load

Implementation
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Agile Planning Means 
Leveraging Our Assets

Equipment KnowledgeData Technology
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University of Florida
North District Cooling

Maximizes existing assets

Provides adaptability to changing load landscape

Improves system reliability



National Guard Training Site

Requires 14 days of 
on-site energy and water 

Load fluctuations 
challenge the solution

Scenarios evaluated for 
goal achievement and 
annualized benefit



National Guard Training Site

• 14 Days off grid with 
renewable energy



National Guard Training Site
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Agile Planning Summary

Responds to continually changing variables

Considers and quantifies the true impact across campus (cross 
project/cross utility) and benefits (resiliency/efficiency/capital)

Builds a framework ready for adaptation 

Robust, actionable plan that meets energy and resiliency goals 
as efficiently as possible
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