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What Does a Utility Master Plan Cover?
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Decarbonization Resilience
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Interconnected System Requires an
Interconnected Plan
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Static Approach
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Static Approach
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Agile Planning

Thermoflex

(Heating)

Virtual
Infrastructure

Trane Trace

SAM :
(Chilled
(Renewable) Water)

$

EnergyPlus PipeFlo
(Building) mm (Dist.)



Agile Planning Means
Leveraging Our Assets
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University of Florida

North District Cooling
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University of Florida
North District Cooling
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University of Florida
North District Cooling
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University of Florida
North District Cooling

Maximizes existing assets
Provides adaptability to changing load landscape

Improves system reliability




National Guard Training Site
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National Guard Training Site

Efficiency
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National Guard Training Site

Cummulative Life Cycle Cost
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Agile Planning Summary

Responds to continually changing variables




Agile Planning Summary

Considers and quantifies the true impact across campus (cross
project/cross utility) and benefits (resiliency/efficiency/capital)




Agile Planning Summary

= Builds a framework ready for adaptation




Agile Planning Summary

as efficiently as possible
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