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Largest urban university system in the U.S. 

About City University of New York 

 

 Senior, community, honors , 
graduate, and professional 
colleges 

 Over 500,000 students 

 36,000 faculty and support staff 

 300 buildings 

 26.3 million gross square feet 

 

 Annual CUNY energy cost = $84M 

 Approx 1% of NYC energy load 

 Decentralized governance 

 Average building age of 52 years 
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Drivers / Goals / Commitments 
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30% GHG/per 
GSF reduction 
in by 2017 

PlaNYC –  

20% EUI kBtu/GSF 
reduction by 2020 

Build Smart NY –  

Energy Water Transportation 
Waste and 
Recycling 

Procurement 
Sustainable 

Dining 

Education 
and 

Outreach 

Sustainable CUNY – seven key pillar areas 
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Implementation Timeline 
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Phase Time Period 

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 

Baseline GHG Inventory (04-05) 

Campus-Wide Energy Assessments 

PlaNYC Climate Action Plans 

Energy Performance Projects 

Energy Information System (EIS) 

Build Smart NY Sub-Metering 

Build Smart NY O&M Plan 

Build Smart NY Energy Master Plan 

NYC Local Law 87 and Build Smart  
Retro-Commissioning 

Annual Updates 

Ongoing 



© 2014 O’Brien & Gere 

Prioritization 

Strategic Targeting 

Performance Metrics 

One budget – limited accountability Global Reporting 

Accountability and Measurement Go Hand-in-Hand 
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If you cannot measure it, you cannot improve it ~ Lord Kelvin 
But also contemporaries like Drucker, Deming, Buffet 

CUNY System 

Campus Level 

Building / Account Level 

System Level 



© 2014 O’Brien & Gere 

Who Will Systems Serve? 
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Sustainability Reporting & Climate Goals Administration 

Capital Planning, ROI and Budgets 
Finance  

& Accounting 

District Level Management Central Utility Plant 

Maintenance, System & Building Performance Facility Managers 

Engagement & Feedback Campus Community 
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Solution 

Deployment 

Visualization 
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Design  
Considerations 

Leverage existing meters and 
infrastructure 

Mobile accessibility 

Developed in phases Cyber Security 

Data store and forward 
capabilities 

Monitoring as well as control 

Low long term cost of 
ownership and licensing 
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Conceptual Overview 
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CUNY System 
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Campus Level 
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Trend Analysis 
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Sustainability Reporting – Climate Goals 
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Standardized Reporting 
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Sub-meter Level Detail 
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Quick Dashboards 
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Quick Dashboards 
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Facilities Engineer Perspective 
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International District Energy Association 

Neil Webb  |  Neil.Webb@obg.com 

Chris Marinucci | Chris.Marinucci@obg.com 


