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Percent distribution of employee tenure by educational attainment, 2012

e
P
100
W10yearsor
more
80 -
M5 1to 9 years
- 20 -
B
4
40 -
B 13 months
to 4 years
20 -
W12 months
or less
0
Lessthan a high High school So Il Bachelor'sdegree
schooldiploma g ig
Mote: Data on educational attainment
Source: U.5. Bureau of Labor Statistics.
-

ocollege associate's degree







wigert:  “Okay, Houston, we've had a proble
Houston: “This is Houston. Say again please.”
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ANALYSIS OF WHY PEOPLE CHANGE JOBS
Result_| Reason for Leaving — Employee | Translation — Employer Considerations _______

31%  Opportunity to use skills and abilities Why are we not using their talents? How can this be improved?

(lack of)
22%  Bad management How do we adequately prepare our managers?
12%  Company culture What are we doing to make this a place where people want to work?
8% Promotion (lack of) Have we identified future growth and opportunities for staff?
6% Work load: Too much/too little How do we avoid creating burn out? Boredom?

6% Higher wages and financial stability  In what ways can we provide job security?
4% Lack of rewards and benefits How do we make employee incentives and benefit costs transparent?
11%  Other reasons N/A
What does this mean?
— We can positively impact 89% of all of the reasons why people leave! «

Source: http://recruitingdaily.com/7-big-reasons-people-change-jobs/



SAMPLE CAREER TRACK PROGRAM AND
DEPARTMENTAL JOB HIERARCHY

Crew Chief Maximum 48 months

Maximum: 12 months
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* Reduced call-ins
eeeeeeeeeeeeeeeeeeeeee




PURDUE

Questions?

Albert J. Gilewicz
agilewic@purdue.edu



