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1. Deploy to field for testing 2. Controls not complete

3. Disengage

4. Clarification5. Controls Corrections

6. Implementation





PID Development

Instrumentation
Selection

Written SequencesLogic Programming

Field
Testing

Optimization
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Building
Mechanical 

Systems
Controls 
Start Up

Control 
Verification

Field Testing
Project 

Completion

Logic clarification

Misunderstanding of design intent

Scheduling pressure/incomplete
Start up not completed

Controls

FAT
Less scheduling pressure
Work done up front
Intent Clarity/Understand
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