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Overview

 Space growth at UT Austin and impact on utility plant.

 Efficiency and investment goals on the demand side 
to offset space growth.

 Utility and Demand Side Nexus to support campus 
operations without adverse impact to plant reliability 
and energy cost.
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Dell Medical School – FY17

Engineering Education and Research Center – FY18

Robert Rowling Hall – FY17

Graduate Housing Complex – FY19 
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Demand Side Strategic Plan

•Background:
Preserve and enhance the university’s utility supply assets in the 

context of potential space growth. 

•Guiding Principles:
 Comprehend unprecedented space growth currently underway.

 Minimize impact to capacity, high efficiency, long term reliability, 
resilience and operational costs of utility plants.

 Major capital improvements to plant and systems are not cost 
effective.
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CHILLING STATIONS
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Mission: “Utilize 
innovative demand side 

energy management 
strategies to offset 
projected campus 

energy growth” 

Objectives

Strategies

Action Plan

Goal: Reduce the 
average EUI on main 

campus by at least 2% 
annually

Demand Side Strategic Plan - Framework
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Demand Side Strategic Plan – Goal Topic Areas

Building Optimization, 
Operations & Maintenance 

(BOOM)

Revolving Fund

Operation & 
Maintenance

Building 
Commissioning

Campus Construction & 
Renovation

EUI Targets

Life Cycle Cost 
Analysis

Technical 
Reviews

Energy Conservation Culture

Energy 
Standards & 

Policies

Behavior 
Programs

Accessible 
Energy Data












