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Background of Billing Issues

• Need to recover costs for a $60 million 
enterprise

• 900 meters to allocate costs for electricity, 
steam, hot water, chilled water and domestic 
water
• Auxiliary Enterprise billing

• Actual Energy Costs for State Funded Buildings

• Indirect Cost Recovery for research facilities
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Background of Billing Issues

•Administrative support limited

•Other Utility Bills must be validated
• Electricity, Stand By Power, Natural Gas, Domestic 

Water, Sewer (over 200 bills)

• All manually processed 

• Excel and antiquated billing system

• Mandated by the State to Validate by 3rd Party
• Cost was $100,00 per year
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Facilitates the growth and development of innovative 
technology-based businesses in a variety of regions 
worldwide. 

GCG programs simultaneously provide 
commercialization know-how to local partner 
organizations while proactively moving science and 
innovation from the region into international markets. 

This dual approach to economic development results in 
sustainable wealth-creating systems with measurable 
results in international business.
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Implementation Approach

•Assessement of UT Billing Process
• Benefits and Limitations

• Risks 

• Potential Technical Solutions

• Impact on Operations

•Organizational Capability to Deliver
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Current Billing Statistics

Entity Description Amount

Buildings 637

Clients 78

Cost Distributions 341

Clients’ (Type of Payment) Direct, Letter, IDT

Utilities (Service Providers) 5

Commodities 11

Rate Plans 48
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Current Billing Statistics

Description Amount

Internal Meters 775+

Calculated Meters (WW/Gas) 212

Virtual Meters 5

External Meters 389

Total Meters 1,381+
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Implementation Roadmap

• Baseline implementation

• Streamlining processes

•Vouchers Entry

•Vouchers Adjustments Entry

• Internal Meters Import

• Special Reports (Alerts)
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Streamlining the Billing Process

Description Before Now

Technology Client/Server Cloud-Base/Mobile

Users 4 25+

Clients 69
79+

(15% more)

Semi/Manual
Processes

14
5

64% Improvement

Billing Tasks
Activities of 

up to 3 days

Efficiency gained 

of up to 66%

Staff 4 2
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Streamlining the Billing Process

•Vouchers Entry & Adjustments

• Special Invoices

• Special Reports (Alerts)

•Gas Bill Validation (Audit)

•Gas Consumption Calculation

• Fees (Maintenance and Service)

• Invoice Distribution

• Etc.
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AI - Expert System

• Import  and processing of PDFs

• Scrapping of service provider 
website
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PDF Voucher Sample
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PDF Voucher Sample
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PDF Voucher Sample
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PDF Voucher Sample
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Summary Benefits

•Quality improvement by reducing 
the number of error-prone activities

• 66% efficiency increased by 
reducing manual tasks
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