
Mutual Assistance for 

District Energy

Sixth Annual Tabletop Exercise

December 18, 2018



Welcome and Introduction
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Welcome to the IDEA Webinar Series

Ç The webinar will start promptly at 2:00 pm EST (Boston time) and is scheduled to 

last about 60 minutes--including time for responding to your questions.

Ç All lines will be muted by IDEA for most of this exercise. We will unmute lines during 

the exercise to enable MADE members to participate. To prevent overwhelming 

background noise, please mute your phones unless you are speaking..

Ç If you are having problems with video or audio, please send a note via the Chat Box 

function on the right side. Click the Chat box and choose ïñChat privately to Cheryl 

Jacques (host)ò. Or call IDEA at +1-508-366-9339. 

Ç Audience Questions for Presenters: Please enter your Questions in the Q&A box 

at the lower right of the screen. Your questions will be moderated and addressed at 

two points: just before the exercise begins and at the conclusion of the presentation.

Ç Webinar Download or Streaming: The webinar will be recorded and available via 

download or streaming.  Links will be sent to all registrants. Slides will be posted in 

pdf format. Please share among colleagues who may have attended as a group, but 

did not register individually.

Ç Survey: Your feedback is vital to our effort to constantly improve these exercises. We 
will email all registrants a link to a brief survey following the webinar. 
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Background

ÅThe International District Energy Association (IDEA) is a 

nonprofit trade association founded in 1909 to facilitate the 

exchange of best practices and field experience among 

district energy professionals.

ÅThe MADE Program is one of many benefits and 
professional assets we make available to our members.
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Presenters

Todd Fuller
Director of Operations

Citizens Thermal

Indianapolis, Indiana

Pat Davin 
Facility Operations Manager

Municipal & Commercial 

Business, Veolia

5



What is MADE? (video)
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VIDEO WILL PLAY HERE



Rationale for MADE: 

òWhen you need it, you need it.ó

ÅNatural disasters and man-made accidents can be very 
disruptive on district energy system operations. Timely 
recovery from serious, unanticipated system failures may 
require outside assistance from contractors or emergency 
crews to effect timely repairs.

ÅMutual assistance plans have long been used by electric 
and gas utilities.

ÅIDEA has developed this Mutual Assistance for District 
Energy (MADE) program to provide a voluntary system for 
sharing trained personnel resources and emergency 
equipment among IDEA Member Organizations in the 
event of such disasters affecting district energy systems.
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Todayõs Agenda

ÅScenario-based discussion

ÅSimulated Conference Call - Tabletop Exercise (TTX)

ÅHot Wash/Feedback

ÅQuestions and Answers

ÅMADE Recruitment

ÅOrganizations represented on this call
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MADE Guidebook & Plan

ÅWorking Reference; downloadable by

IDEA members

ÅAdministrative Procedures

Á Cooperation Agreement

Á Annual Document Review

Á Annual Tabletop Exercise

ÅActivation of Assistance pursuant to the Plan

ÅModel Agreement 

ÅDetailed Appendices
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Expectations

ÅMADE membership is open to IDEA member colleges, 
universities, heathcare facilities, airports and other 
organizations operating district energy facilities, as well as 
to utilities.

ÅProvision of mutual assistance is voluntary.

ÅAssistance can range from provision of a crew to a piece of 
equipmentðeven an advisory phone call. 

ÅDuring this TTXðor an actual emergency, the specific 
needs for assistance will be described.

ÅParticipating members would then be then asked what 
assistance their organization can provide. 
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Simulated Conference Call for 

Mutual Assistance

ÅThe purpose of this simulated call is to convey the nature of a 
hypothetical emergency situation and the scope of request for 
assistance.

ÅAn initial situational awareness report will inform MADE 
participants of the general incident details and weather 
conditions and the potential need for mutual assistance.

ÅDuring the call, the scope of the incident will be described in 
increasing detail as detailed updates are reported.

ÅAfter the assessment of need is complete, MADE Member 
participants on the call will be asked what assistance they can 
provide and will have the opportunity to clarify any details to 
expedite the request.
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Questions before we start the 

Exercise?
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Scenario Timeframe & Conditions

ÅDate:  December 18, 2018

ÅTime: 2:00 p.m..

ÅOutside temperature 5 deg. F

ÅSnow accumulation 15 inches+

ÅSteam distribution interrupted
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Incident Location
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